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PART I -- QUALITY AND ACCOUNTABILITY

A. Organizational Unit Effectiveness
Goal A1.
The College will enhance quality, innovation, and effectiveness in the delivery of academic, administrative, and student support services.  

· A five year organizational unit assessment plan was developed under the leadership of the Vice President for Institutional Advancement.  The plan is based upon a careful definition of organizational unit mission and goals, and incorporates a comprehensive set of evaluation strategies including an external peer review.  The purpose of the assessment is to serve as a planning tool to help guide decision making and resource allocation over the next five years.
· An external consulting team, Shultz and Williams, continues to provide guidance and technical support for the development of organizational unit mission and goals.

· The Office of Institutional Research continues to provide a professional development program on assessment strategies for all participants in the organizational unit assessment process.
· A Five year plan has been developed for the comprehensive assessment of key organizational units throughout the College.
· Nine organizational unit assessments have been initiated since the start of this effort three years ago. 

· Contracts have been awarded for the comprehensive upgrade and redesign of the College’s telecommunications systems which will improve service delivery through a greatly-strengthened call management and automated call attendant system.
· With the full implementation of Banner Student, a wide-range of student services are now available in a web-based format.  These include:  registration, admissions application, credit-card payment, financial aid information and award acceptance, and academic progress review.
· Opportunities for the enhancement of student learning experiences have been made possible through the use of the new portal capability to create virtual environments for students which support classroom instructions by supporting student engagement and interaction outside the classroom.

· The Assessment (Testing) Center was redesigned to permit fully-computer-based testing reducing the time required for placement testing and ensuring more timely reporting of results potentially facilitating same day testing and registration.

· Banner course listings have been improved to facilitate both advising and registration procedures.  

· A new one-card system has been implemented which strengthens security access controls and databases and expands the capabilities of the card system’s use in parking, food service, and other auxiliary enterprises.  

· Based upon the administrative audit of security services, security-related resources have been significantly upgraded.  Examples of changes include:  improved campus lighting in the garage and exterior locations, improved emergency communication tools in the classroom and at building entrances, expanded closed-circuit TV systems, and new emergency call stations at exterior locations.
· Internet capabilities have been enhanced by the expansion of the campus wireless environment and the creation of fiber-optic ring to all locations providing more reliable, secure, and faster transmission of data.  Voice over internet capabilities will be added to enhance voice mail customer service initiatives.  
· Improvements in financial aid processes have resulted in aid-award efficiencies and substantial improvements in customer services.  Financial aid bookstore credits are in place for students with authorized aid prior to the start of the semester.  The time frame required to process aid has been significantly reduced and more aid opportunities are available to students.  
Goal A2.
The College will establish a more student-centered culture.  

· The Banner Executive Committee meets regularly to ensure that Banner-related enhancements proceed with an emphasis on student needs and expectations.

· Mechanisms to track student complaints and grievances in key offices having regular interactions with students have been established.  This information will be used to better understand student issues and improve services.  
· The Academic Affairs Master Planning Committee developed a draft statement on student-centered education.  The draft contains detailed recommendations for change inside and outside the classroom.  The plan was reviewed at a general faculty meeting and was presented formally during the Fall, 2006 Professional Development Week.
· A new end-of-semester course evaluation process and form were piloted college-wide in fall 2006 and spring 2007. The new process provides instructors with national comparison information for their course as well as feedback from their CCP students.  Experimentation with the new process will continue in the 2007-08 year.
· Customer service and supervisory training was offered to all staff in Enrollment Services areas.  This training has served as a starting point for the redesign of operating procedures, as well as addressing a key goal in the Marketing Plan.
· Under the auspices of Achieving the Dream, the Office of Student Affairs is developing a comprehensive orientation program that will provide a variety of approaches for providing students with the information and skills that will enhance their successful navigation through the College’s systems. Additionally, Student Affairs will be expanding and enhancing an early alert/intervention system to proactively reach out to students who exhibit high-risk academic behavior. 
· During spring 2007, the College participated in the Community College Survey of Student Engagement (CCSSE). The information from this application of the survey will be used to establish baseline information for future assessment of the effectiveness of institutional strategies designed to enhance student success.  
· A full week of programming was offered in spring 2007 as part of Civility Week focused on promoting greater mutual respect among faculty, students and staff.

· The theme for professional development activities for the 2006-07 year was diversity. 
· A guiding principle in the implementation of Banner Student has been to deliver user-friendly and efficient services.  A Student Help Desk was created to assist students to use Banner resources successfully and route students to the correct resources to address their technology and application-use issues.
· Planning has been completed to allow earlier access to the portal for applicants which provides timely access to key College information during the enrollment process.  This will allow students to have greater flexibility in scheduling testing, registration, and advising appointments.  
B. Program, Course and Classroom Assessment 
Goal B1.
The College will identify and implement improved strategies to support course and program assessment and renewal.  

· The Academic Affairs program audit model was revised under the leadership of the Academic Affairs Deans.  The new model encourages a more analytical approach in order to strengthen decision making with respect to program direction.  Four program audits have been completed using the revised audit model. 
· Redesigned non-credit ESL and ABE programs were offered over the 2003-04 and 2004-05 academic years.  Formal assessment strategies have documented substantial progress in student outcomes.  ABE students as a group now meet or exceed most state performance standards.
· The Community College Survey of Student Engagement (CCSSE), which CCP participated in for the first time in spring 2007, provides information related to five dimensions of classroom-based dynamics including active and collaborative learning, academic challenge, student-faculty interaction, and support for learners. This information will be used by the Academic Affairs Office to help shape professional development initiatives and to assess the success of these strategies in improving student engagement in the classroom.
· A student outcomes model is being developed in Student Affairs which will measure the impact of Student Affairs programs and services on student success.
· A Director for Academic Assessment and Evaluation will be hired during the 2007-08 year.  This position will be responsible for coordinating academic program audits and evaluation processes associated with student learning outcomes at program and course levels.
· The College has acquired the Community College Strategic Planning tool which supports detailed program need planning.
Goal B2.
Building upon current efforts, a college-wide approach to assess student learning at the classroom level will be developed and implemented.  

· Within the Academic Affairs Master Planning process, initial discussions have begun on an evaluation plan which will include an emphasis on classroom-based assessment.  A new position, Director for Academic Assessment and Evaluation, will provide leadership for this effort.
· The Mathematics Department has designed new instructional approaches to improve student success in mathematics courses, developmental mathematics particularly. Several sections of Math 017 will be included as part of a pilot test in at least two semesters.  The process being used by the Math Department to improve student learning outcomes will inform the development of a model for reviewing and modifying other curricula at the College.  
· Under the auspices of Achieving the Dream, CCP gatekeeper courses have been identified with an eye towards improving student success in these courses. The Academic Affairs Office is developing professional development activities designed to improve faculty knowledge and use of promising educational practices in order to improve student persistence and success in gatekeeper courses. 
· Course and program assessment has been enhanced by a new student-assessment-of-faculty teaching tool.  This tool provides comparative base-line data on teaching effectiveness.

· The FOS 101 (Freshman Orientation Seminar) is being assessed to determine its impact on student retention and success.
· The results from the CCSSE survey will supplement assessment indicators of student learning at the classroom level.
C. General Education 

Goal C1.
The College will ensure that General Education goals meet the educational needs of students.  

· During the 2004-05 year, the Office of Institutional Research issued several reports tracking student outcomes in key general education areas.
· Based upon a faculty referendum, the decision was made to implement a new General Education model.  A team of faculty has been appointed by the President to work out the implementation issues.  
· The CCSSE survey, which was administered during spring 2007, provides self-assessed measures of student progress in the area of general education.
D.
Student Outcomes 

Goal D1.
The pursuit of parity in student outcomes will guide institutional decision making.  

· Under the leadership of the Office of Institutional Research Data Quality Task Force, targeted cohorts for tracking parity in outcomes were identified, and baseline performance benchmarks established.  Institutional Research Reports summarizing this data were issued during summer 2005.

·  During the summer of 2006, the College initiated participation in Achieving the Dream (AtD), a national initiative with the goal of improving the outcomes of community college students. The initiative is particularly concerned about student groups that have faced the most significant barriers to success, including low-income students and students of color. Achieving the Dream focuses participating colleges on disparities in student outcomes in order to begin to close achievement gaps by adopting practices that will help more students continue their studies and earn certificates and degrees.  Based upon College performance data, special initiatives designed to close the achievement gap for black males will be designed.
· As part of the Achieving the Dream initiative, the Office of Institutional Research is participating in a national data sharing project that is designed to track student progress at the College. Based on this database, ten reports that focus on parity in student outcomes have been written and issued institution-wide. This information has been used to shape initiatives that are designed to improve the success levels of all students and remove the gaps in outcomes across student groups.    

· The Academic Affairs Master Plan Parity Committee has reviewed both the 2003 Diversity Plan and institutional research related to parity in student outcomes, and is currently developing a plan to respond to the issues raised.

· The Minority Fellows Program is currently being enhanced to strengthen participation and support strategies to hire and maintain a talented faculty whose diversity reflects that of the student body.  
E. External Accountability Standards 

Goal E1.
The College will work to refine current and develop new accountability standards and effectiveness indicators that meet the expectations of external stakeholders and are supportive of a comprehensive Community College Mission.  

· The College, in collaboration with the Pennsylvania Community College Commission, continues to participate in the National Community College Benchmarking Project.  Annually, two reports based on this information are written and released, one throughout the State and the other institution-wide. The results are used to assess the College’s effectiveness compared to community colleges within Pennsylvania and a peer group of national colleges.  

· Annually, the Institutional Effectiveness Report has been expanded and updated to include a wider range of performance measures.

· The College’s Economic Impact Study was updated and released in March 2007.  
· College staff are working actively with the Pennsylvania Community College Commission staff to try to ensure that performance measures required under Act 46 reflect meaningful and realistic measures for institutional performance.  
· A minimum credentials policy for full-time tenure track faculty and adjunct faculty was developed and approved by the Board of Trustees.
· The College’s Board of Trustees has initiated a project to develop College-wide performance indicators in all major divisions of the College with first reports scheduled for the 2007-08 year.  Examples of areas where indicators will be developed are student academic achievements and institutional financial health.
· Independent audits of the College’s financial aid programs demonstrated high levels of accuracy and compliance with State and Federal regulations and procedures.
PART II -- ENROLLMENT MANAGEMENT

F/G.
College Image and Marketing
Goal F1.
The College will create an image-enhancement plan that reflects the Mission and supports the College’s achievement of programmatic and financial success.  

Goal G1.
The College will create a comprehensive marketing plan that utilizes targeted approaches tied directly to the College’s Mission, strategic directions and image-enhancement goals.   

· An RFP process was completed which resulted in the identification of a consultant team to assist with the development of an image-enhancement and marketing plan.  Two firms were selected:  Clarus Corporation for the Marketing Plan development, and Carnegie Communications for positioning and branding strategies.  
· A College-wide marketing committee was formed to guide and participate in the development of the marketing plan.

· The Office of Institutional Research developed data sets on student cohorts to support the ongoing monitoring of enrollment levels for targeted subpopulations identified in the Marketing Plan.
· Contactwise, a software product, was implemented for Corporate Solutions to collect information on corporate and individual training needs and manage follow-up communications.

· The Kodak Nextpress, a variable data, color press, was installed to support more flexible and timely (on-demand) marketing material preparation.

· The complete redesign of the telecommunications systems, underway for the 2007-08 year, will address longstanding phone management issues.

· The admissions marketing package for high school seniors was redesigned to emphasize program quality and financing a college education.  

· The redesign and expansion of the Main Campus and Northeast Center, currently underway, will result in significant physical improvements to both the exterior and interior appearance of the two sites.  Portions of new space will be designed to be both more accessible and attractive to the general public with the goal of promoting awareness and interest in the College.  Space designs for new or remodeled program spaces will be designed to create visibility for the programs and promote interest in enrolling in the program.  Upgrades to campus signage will occur as part of the project.  
· Promotional and image-enhancement advertising has been expanded in several formats including radio, television, print, and outdoor.

· Current-student marketing strategies have been enhanced through better use of e-mail, improved publications, and direct mail campaigns.  

· A new college magazine was launched designed to keep alumni, donors, and other critical stakeholders informed on college achievements, successful alumni, and significant activities of faculty, staff and students.

· Comprehensive marketing campaigns for critical market segments served by the College have been developed and are being implemented.  Key segments include:  high school youth and their families, adults, Business and Industry employers and employees, distance education students, and international students.  New student enrollments for the fall 2007 term are up 15 percent from the prior year and projected to be at the highest level in the College’s history.
· Materials for the marketing of a Corporate College have been developed and put into use by the Corporate College staff.

H. Recruitment and Retention of Students

Goal H1.
The College will enhance and create new systemic support structures designed to encourage students’ academic success and persistence at the College until their educational goals are achieved.  

· On an experimental basis, a mandatory pre-semester summer program has been created for CAP-A students to facilitate their successful transition to the College.  This approach is currently being evaluated.
· The implementation of Banner Student has proceeded with goals of facilitating student access to all key services, and providing a structure where the information resources needed for an effective retention program can be collected and effectively utilized.
· The Banner portal facilitates the use of a range of communication strategies to promote student engagement with each other, faculty, and staff.
· Discussion of student success, persistence and retention was included in faculty hiring interviews. Promotion materials require candidates to document outcomes in this area.
· The College now participates in dual admission programs with eight area colleges and universities:  Cabrini, Cheney, Chestnut Hill, Drexel, Eastern, LaSalle, Peirce and Temple.  Over 2,000 students are now enrolled in these programs.  In the fall, 2007 term, 200 students are transferring to Temple from the CCP-Temple Dual Admissions Program.  Institutional Research has documented the positive impacts of these programs on student academic success and persistence.  The College continues to add articulation agreements.  The most recent (2006-2007) are an affiliation agreement with Temple University – Japan and a paralegal agreement with Wilmington College.

· During the summer of 2007, the College initiated participation in Achieving the Dream (AtD), a national initiative with the goal of improving the outcomes of community college students. The initiative is particularly concerned about student groups that have faced the most significant barriers to success, including low-income students and students of color. Achieving the Dream focuses participating colleges on disparities in student outcomes in order to begin to close achievement gaps by adopting practices that will help more students continue their studies and earn certificates and degrees.

· The Mathematics Department has designed new instructional approaches designed to improve student success in mathematics courses, developmental mathematics particularly. Several sections of Math 017 will be included as part of a pilot test in at least two semesters. 
· Under the auspices of Achieving the Dream, CCP gatekeeper courses have been identified with an eye towards improving student success in these courses. The Academic Affairs Office is developing professional development activities designed to improve faculty knowledge and use of promising educational practices in order to improve student persistence and success in gatekeeper courses. 

· Under the auspices of Achieving the Dream, the Office of Student Affairs is developing a comprehensive orientation program that will provide a variety of approaches for providing students with the information and skills that will enhance their successful navigation through the College’s systems. Additionally, Student Affairs will be expanding and enhancing an early alert/intervention system to proactively reach out to students who exhibit high-risk academic behavior. 
· The College’s Student Life programs are designed to promote student engagement in the life of the College through co-curricular, student leadership, and athletic programs.  Services to Regional Centers have been expanded and participation continues to grow at all sites.

· As a part of the Main Campus and Northeast Regional Center facilities projects, integrated enrollment services centers will be created which will be designed to facilitate the delivery of student-centered academic, administrative and financial services that are clear, logical, and easy to navigate.

· As a participant in the Jack Kent Cooke Community College Transfer program, the College is a community college partner with Bucknell University.  The goal of this initiative is to expand access to four year colleges.  CCP met all of the requirements for the partnership and two students were selected to attend Bucknell for fall 2007; four other students were selected for a summer experience.

· The Library continues to enhance resources available to students and faculty.  For example, in 2006-2007 two new databases were added to the Library’s electronic resources collection.  The eHRAF Collection of Ethnography is a cross-cultural database that contains over 350,000 pages of information on all aspects of cultural and social life.  AnthroSource is an online resource serving the research, teaching, and professional needs of anthropologists. Developed by the American Anthropological Association (AAA), AnthroSource brings 100 years of anthropological material online to scholars and the public, including current issues for 15 of the AAA's most critical peer-reviewed publications through the end of 2006 and an electronic archive of all AAA journals.  In addition, the Library also acquired and catalogued 248 selected musical scores and CDs. This collection allows music students to study scores while listening to music.
· The Library acquired and installed the new Millennium Library Automation System from Innovative Interfaces, which upgrades the Library System and provides greater functionality to both library users and library staff.  A wireless network in the Library at the Main Campus makes it possible for students to access the College Network and Library webpage and resources using their own laptop computers while in the Library.  

Goal H2.
The College will improve upon the management of credit and non-credit programs, and client partnerships to create flexible options for continuous learning and promote improved student retention.  

· The College’s adult literacy programs have been restructured to ensure compliance with external funding sources and to improve the outcomes of program participants.
· A Center for Business and Industry Plan has been developed and implemented to establish an organized approach to offering credit and non-credit programs to Business and Industry clients.  The emphasis is on career-ladder programming to facilitate future educational and employment opportunities for students.
· Corporate Solutions program services have been enhanced by web registration services, redesign of course listings, improved payment mechanisms, and course assessment strategies.
· Target enrollment and revenue growth has been set for each year of the Plan for Corporate Solutions programs.
· The Adult Education Coalition, a partnership between Latino Community Organizations and the College, piloted a “scholarship” initiative and surveyed students about their education goals in 2006 as part of an ongoing conversation about improving student outcomes.

Goal H3.
The College will develop new and enhance existing partnership programs with the Philadelphia school district and other Philadelphia schools designed to promote students’ subsequent enrollment and success in higher education in general, and at CCP specifically.

· The Advanced Tech at College Program will enter its fourth year with 30 high school juniors and 30 seniors enrolled on campus taking a combination of the high school and college courses.  Retention and graduation rates have improved for each cohort, with 17 graduating in the first cohort and 24 in the second.  In the most recent graduation cohort, all are currently pursuing post-secondary education.
· The Advance at College (dual enrollment) Program for high school students had 289 students enrolled during the 2006-07 year.  
· The summer ACE program for 10th, 11th and 12th graders continues to grow.  Approximately 150 students enroll in the program each summer.  
· The College plays a leadership role in the Philadelphia Tech Prep Consortium funded by Carl Perkins Career and Technical Education Act.  Over 300 students are served through this partnership with the School District of Philadelphia and Business and Industry representatives.
· The Trio Upward Bound Program serves 70 primarily low-income, educationally disadvantaged students from targeted high schools.  Eighty-five percent of recent participants have enrolled in a post-secondary education program. 
· The Gateway to College program at Community College of Philadelphia serves at-risk youth, 16 to 20 years old, who have dropped out of school.  The program gives students the opportunity to earn a high school diploma while achieving college success.  Students simultaneously accumulate high school and college credits, earning their high school diploma while progressing toward an associate degree or certificate.  The program met recruitment goals of 40 new Gateway to College students for the fall 2006 semester and 60 new students for spring 2007.  Currently it is on track to add 40 additional students for summer 2007.

Program Delivery Strategies
Goal I1.
The College will strengthen current and create new flexible course and program delivery options.  

· The Allied Health Department has developed two new degree programs:  Patient Service Representative and Health Services Management.  Many of these courses will be offered in the evening.  Health Information Technology will be phased out, and a medical coding certificate program has been created and will be offered in the evening.
· The afternoon and weekend program in nursing was offered in the fall 2005 and spring 2006 semester.  An analysis of the program showed that most students felt the program was not providing them with the same clinical experiences that students in the day component experienced.  They also expressed concerns that other college services (e.g. tutoring) were not as available to them.  The pilot was discontinued in favor of creating a hybrid model.
· Full degree weekend programs are now offered in Business and Liberal Arts.  
· Effective January 2006, Accounting and Justice offer accelerated/web-based degree programs. 
· With the exception of clinical sections, all nursing courses are now offered in a hybrid format. 
· Distance learning course enrollments have grown from 101 sections in spring 2006 to 130 in fall 2006 and 139 sections in spring 2007.  In fall 2006, the unduplicated student headcount in distance courses was 1329, and for spring 2007 the count was 1658.  Even more importantly, distance education course offerings were strengthened by a focus on quality.  Minimum standards for courses were established; and, as of spring 2007, all courses listed now comply with the agreed-upon standards.

· Accelerated classes in Spanish that enable students to complete both two semesters of Spanish in one traditional semester are available.  To date, these courses have been well-enrolled with student outcomes exceeding those in the traditionally scheduled sections. 
PART III -- RESTRUCTURING FOR THE FUTURE

J.
Governance
Goal J1.
The College will evaluate and redesign, as appropriate, its shared-governance structures with the goals of clarifying decision making, eliminating redundant steps and enabling more rapid decision making.
· A governance task force was appointed by the President and submitted a report in spring 2006. 
· During spring 2007, comments on the report’s recommendations were provided by representative of the College’s constituencies through a series of five focus groups and two forums.
· The results of these all-college reviews will be used to begin to implement recommendations made by the Governance Task Force.
· A report to the College community on the next steps to be taken to strengthen College governance procedures will be issued by the President in fall 2007.
K.
Programs and Services:  Additions, Deletions and Improvements

Goal K1.
In the context of changing resources and expectations for the College, the College will strengthen its ability to identify and set priorities for an effective response to the changing educational needs of its communities.  

· Under the auspices of the Academic Affairs Master Plan, criteria for program addition, deletion and change are being developed.
· The College’s science departments will be part of a DCED grant in partnership with Montgomery and Bucks County community colleges to develop information and ideas leading to the potential creation of a biotech program.
· The newly established Center for Law and Society provides a vehicle for understanding and responding to educational needs within the Paralegal and Justice curricular areas.  A second proposed Center related to the health professions will serve as a similar resource for those curricular areas.
· A Nanotechnology Innovations Strategies Team composed of faculty from two divisions was created to examine opportunities for sector-related curriculum.  The final report’s recommendations are currently under review.  
· The College’s first honors degree, A.A. in Liberal Arts-Honors, was offered in the fall 2005 semester.  The curriculum was developed by a team of faculty and reflects the National Collegiate Honors Council standards for good practice.
· New associate degree programs in Computer Forensics and Music Industry Business, and a new certificate program in Women’s/Gender Studies have been developed and was offered in the 2005-06 academic year.  New programs offered in 2006-07 included:  Automotive Management and Marketing Option of the Automotive Technology Curriculum, Creative Writing - (C), Geographic Information Systems – (AAS), Geographic Information Systems - (C), Health Services Management Curriculum – (AA), and Liberal Arts Curriculum:  African Diaspora Studies Option.  New programs planned in 2007-08 include: Religious Studies (AA), Facility Management (AAS), and Creative Writing (C).  The Facility Management Program is the first approved program at a two-year college.  Planned for development in 2007-08 are:  Process Technology (C), Engineering Technology (AAS), and Emergency Medical Technology (AAS).
· The expansion and renovation of campus facilities now underway will permit all enrollment-related services to be offered in efficient technology-based formats that meets students’ expectations for services.
· Three departments have added “departmental distinction” as an additional vehicle for recognition for academically talented students:  Music; History/Philosophy/Religious Studies; Chemistry.

· From 2004-2005 through 2006-2007, there were 22 curricular revisions; 52 new courses were developed and there were 43 course revisions. 

Goal K2.
The College will foster timely innovation in the development of new programs and services in a manner that promotes the College’s Mission effectiveness with a positive financial return to the College.    

· The College’s first annual Best Practices Conference was held in fall 2004 on the topic of service learning.  The Law and Society Center offered the second annual Best Practices Conference in fall 2005.  The theme of the conference was “Today’s Legal Challenges in Academia.”  The third conference to be held in April, 2008 will be on the topic of Best Practices in Career Services.
· Based upon the current business plan, the Center for Business and Industry through its Corporate Solutions initiatives, has embarked upon a wide range of new programs.  Examples include:  collaboration with the Mayor’s Commission on Technology to create a computer skills certification (ICDL) program supported by IBM; and collaborated with Montgomery County Community College to establish the Financial Services Institute to provide training for entry-level positions in the banking industry.  
· In the 2006-07 year, Corporate Solutions programs served 56 employers.  Over 3,000 individuals were enrolled in these programs.  
· The CBI on-line Testing and Training Center has been expanded with respect to its scope of services and revenue generation capabilities.  The Corporate Solutions Testing Center served 446 clients during the 2006-2007 academic year. 

· Student Affairs has hired new staff to support the College’s International Student Program and is actively recruiting international students in collaboration with AACC.
· A key criterion in the design of the facilities for the Main Campus and Northeast Center is flexible space that can easily be modified as the College’s programs and services are required to be changed over time.
· Online non-credit courses were introduced by providing access to Ed2Go.  Approximately 152 persons accessed those courses during 2006-2007.
L.
Building Organizational Staff Capacity 

Goal L1.
The College will have an engaged faculty and staff that ensures the College’s effectiveness over the coming decades.

· The Minority Fellows Program is currently being redesigned to strengthen participation and support strategies to maintain a talented faculty whose diversity reflects that of the student body. At present, efforts are being made to align the program with full-time faculty hiring; a web page is planned; and a database will be developed. 

· The reorganized Human Resources Division has assumed responsibility for professional development programming for administrative and classified/confidential employees.  An expanded annual calendar of professional development programs has been offered.  Staff development efforts have focused on the following areas:  providing an improved orientation to the College for new employees; strengthening leadership and team member skills; customer service; health and wellness; personal effectiveness (stress and time management, conflict resolution); and organizational development. 
· A revised annual assessment for administrators was initiated in spring 2007.  The new process places a greater emphasis on professional development to ensure that employees continue to develop and maintain the professional skills that will be required by the College.
· A new tool, Skillsoft, has been acquired which will support faculty and staff development in the use of new Microsoft products and general management skills.

· As a part of the Main and Northeast campus redesign and expansion, the transformation of processes and staff roles is being fully explored.  Spaces which accommodate both staff and student needs for flexibility in service delivery are being developed.  Facility design goals include better physical relationships among faculty offices, classrooms and labs, and collaborative learning spaces for students to promote more opportunities for faculty and student collaboration and engagement in the learning process.

· Academic Affairs developed a new year-long orientation for tenure track faculty.  In fall 2007, new part-time faculty have been invited to attend.

· The College has increased professional development opportunities for faculty including providing access to an online teaching resource, invitations to webinars and participation in ScenariosOnline courses.

· A new College publication documents scholarly contributions of faculty and administrators.

M. Financial Planning and Management 

Goal M1.
The College will respond effectively to changes in City and State funding approaches in a manner that provides the greatest positive impact on students, and promotes fullest achievement of College mission.  

· High-demand, high-cost programs were defined as a priority in the new state funding approach for community colleges.  Efforts are underway to work with state officials to understand and respond to the programmatic priorities identified through this new funding policy.
· The new State funding methodology (Act 46), approved by the State Legislature and Governor in July 2005, has had significant implications for the College’s capabilities to deliver various categories of programs in the future.  The College’s procedures for assessing financial performance of programs have been redesigned.  Non-credit programs, especially adult literacy programs, have been structured and replaced in the context of Act 46 funding.
· In collaboration with the Board of Trustees, college-level performance indicators are being developed which will provide timely indications of the College’s current status with respect to financial health, academic program outcomes, and student service delivery.
· The role of the College Foundation in supporting the mission of the College has been strengthened in each year of the Strategic Plan.  In 2006-07, Foundation assets grew by $1,500,000.  Planning is underway for a capital campaign to support new facility projects currently under planning at the College.  Through revenue enhancement, presidential leadership through the Pennsylvania Community College Commission to promote the development of a new State funding approach and successful efforts to maintain and increase City support, the College has achieved a budget surplus in each year of the Plan. 
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