
AGENDA 
Strategic Planning Retreat 

May 13, 2004 
8:30 a.m. – 3:00 p.m. 

 
 Topic        Discussion Leaders 
 
Continental Breakfast – 8:30 a.m. – 9:00 a.m. 
 
Welcome and Introductions       Stephen Curtis 
 
 
Overview of Planning Process      Tom Hawk 
  and Retreat Goals 
 
 
2000-04 Strategic Plan Accomplishments     Tom Hawk 
         Jane Grosset 
 
 
Middle States Self Study:  Themes and    Sharon Thompson 
   Recommendations        Marge Niven 
 
College Identity:  Mission, Vision and Values   Judy Gay 
         Sharon Thompson 
         Marge Niven 
         Susan Tobia 
 
 
Break – 10:30 a.m. – 10:40 a.m. 
 
 
Internal and External Scan Results      Jane Grosset 
         Tom Hawk 
         Susan Tobia 
 
 
Proposed Structure for Organizing Plan     Tom Hawk 
 
 
Faculty/Staff Planning Issues Survey     Jane Grosset 
 
 
Lunch – 12:15 noon – 12:45 p.m. 
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 Topic        Discussion Leaders 
 
 
Potential Issues for Inclusion in Plan       
(Rotating Conversations)  
 
 Quality and Accountability     Jane Grosset 
         Marge Niven 
 
 Enrollment Management     Judy Gay 

Susan Tobia 
 

 Restructuring for the Future     Tom Hawk 
         Sharon Thompson 
 
 
Reports by Discussion Leaders  
  and General Discussion on Issues 
 
Adjournment – 3:00 p.m. 
 
 
Future Meeting Dates: 
 

Wednesday, May 26 
Monday, June 7 
Wednesday, June 16 
Wednesday, June 30 
Wednesday, July 14 

 
Please Note:   All the meetings will be held from 12:00 noon to 2:00 p.m. in the 
College's Isadore A. Shrager Board Room, M2-1.  Lunch will be served.   
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